INOJIUTHUKA B OBJIACTU KAYECTBA
AKIIMOHEPHOI'O OBIIECTBA

«AJIMA3»

OcHnosHoll yeavro A0 «AJIMA3» 6 obsaacmu Kavyecmea s6/58emcs  8bINycK
KOHKYpeHmocnocobHol npodykyuu, Ka4ecmeo Komopou 6ydem ydossemeopsimb 6cem
mpe60o8aHusM nompebumesi, 3aKA34UKA U Opyaux 3auHmMepeco8aHHbIX CMOPOH, N0380.AUM
pacwupume pbIHOK cbbima u yseaudumb 0oxodbl opzanuszayuu. Cmpamezuyeckoe
HanpaeseHue AO «AJIMA3» - docmusceHue Audupyrouje2o NOA0XCeHUS Ha PbIHKeE.

OcCHOBHBIMH HANpPaB/JEHHSAMH H [eJIIMH B MOBbINICHHH Ka4eCcTBA PaGoThbl OPraHH3alHy
ABJSIIOTCH:

- Obecnieyenne COOTBETCTBHSI CHCTEMbI MEHEMIKMEHTa KadyecTBa Tpebosanusm I'OCT P
HCO 9001-2015, TOCT PB 0015-002-2020, TOCT PB 0020-57.412-2020, 3C PJI 009-2014 u eé
MOCTOSTHHOE COBEPIIeHCTBOBAHHE.

- OGecneyenune COOTBETCTBHS JeSITeJIbHOCTH HAMEPEHUAM H KOHTEKCTY OpPraHH3alMM.

- Olecnevenne KadecTBa MPOAYKIHMA HAa BCEX CTAAUAX €€ KH3HEHHOro0 IUKJIA M
npeaynpexaeHue OTKJIOHEHHUS OT 32IaHHbIX TPeOOBaHMIA.

- - Tloaaep:kanue CTpaTerH4ecKOro HampaB/JeHHss W NPHHUUNA NPUHSATHE pelIeHHH,
OCHOBAHHBIX HA CBHAETE/IbCTBAX.

- IlocTosinHoe yay4llleHHe KAa4ecTBa BBIMYCKAeMO#l NPOAYKIHH, OPHEHTHPOBAHHOH HA
MOTPeOHTElIs, ¢ 11eJbI0 YI0B/JeTBOPEHHS 3aJaHHBIX TPeOGOBAHMI MOTpeduTE I ell, 3aKa3UnKa U
3AMHTEPeCOBAHHBLIX  CTOPOH,  NOBBIIIEHHS  KOHKYPEHTOCHOCOOHOCTH  BBINMyCKAaeMoi
NpPOXYKIIUH.

- OGecnevenne U PyHKIUHOHHUPOBAHKE MPOLECCHOTO TOAXO0AA.

- [locrosinHOE COBEPIIEHCTBOBAHNE TEXHOJIOIHMH POU3BO/ICTBA.

- BHeapenue u npuMeHeHHe PHCK-OPHEHTHPOBAHHOIO MBIIILIEHHS, ¢ IEJbI0 JOCTHKEHHUSI
HaMe4YeHHBIX IieJIei, 3aNJaHHPOBAaHHBIX Pe3y/JIbTaTOB U ONpeaeJeHHs JONMOJHUTEIbHBIX
BO3MOKHOCTEIH.

- - CobmroeHne CpOKOB MOCTABOK MPOAYKIHH MOTPe0HTEeIsIM.
- CucremaTHyeckasi paboTa ¢ MOCTABIIMKAMH TIO BONPOCY TNOBbINIEHUS KavyecTBa
MaTepPHAJIOB U KOMIIEKTYIOIIHX.

- Ompeje/ieHre OTBETCTBEHHOCTH M NOJHOMOYHMI HAa BCeX YPOBHSIX YNPABJIEHHS!
OpraHM3alHeii ¢ y4eToM MeHeKMEHTa B3aHMOO0THOLIeHHIA.

- IlocTostnHOe NOBBLINIEeHNe KBAIM(UKALUU U ofecrieyeHHe B3aHMOIeCTBHS IIepCoHAA.

- BBeieHne MaTepHaIbHOr0 CTUMYJIMPOBAHHS JJIsi PAGOTHUKOB OPraHU3alMM.

- llocTosiHHOE CHMIKeHHEe U3/IePiKeK MPOU3BOACTBA.

- IlocTosinHOE yTydieHHe H MOBBINIEHHE PE3YJILTATHBHOCTH CHCTEMbI MEHEIKMEHTA
Ka4yecTBa s y0BJIeTBOPEHHs MOTPeOHOCTeH noTpeduTeliei, 3aKa3uynKa H APYrux
3AHHTEPeCOBAHHbBIX CTOPOH.

Boicuiee pywxoBoaetBo AO «AJIMA3» HaumeneHo Ha yiay4umieHWe, JAeMOHCTPHpPYeET
JuaepceTBo. I'enepanbHblil AupexTop Oeper Ha cefs 00s13aTeILCTBA:

- B ofuacTu ofecleyeHMs] KayecTBA CO3AABAEMOIl NPOAYKUHH, C y4eToM TpeOoBaHUIA
noTpeduTeIeH, 3aKA34HKA, 2 TAK/Ke IPYTHX 3aHHTEPECOBAHHBIX CTOPOH;

- B oTHOmeHHH peanusauuu [IOJIUTUKHU B OBJIACTU KAUECTBA;

- 10 00€eCMeYeHHI) COOTBETCTBHS CHCTeMbl MeHeIKMeHTAa KayecTBa Tpedosanusm FOCT P
HCO 9001-2015, 'OCT PB 0015-002-2020, 'OCT PB 0020-57.412-2020, 9C P 009-2014;

- mo jgosexenuro [MOJIUTHKHM B OBJACTH KAYUECTBA g0 Bcex paGorHukos AQ

«AJIMA3».
. I'enepanbHblii JupekTOp
AO «AJIMA3» %\? C.M. llleByenko
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